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Introduction

TheW. KIF N} G wladylF 5NX¥ .06l &l KSo ! Yo Rinched by thér S f
Government of Maharashtra in March 2021. Provision of quality infrastructure and quality of
education toachievethe desired ageppropriateholisticlearning outcomes will be ensured in these
schools through this program. These scisowlill be equipped to provide 2Xsentury education
embracingConstitutional values, and sociamotional, environmental, and ethical learning (SEEEL).
The move is also aimed at creating a cifiiendly, safe, inclusive argh equitable environment for

the holistic development of students. Above all, these schools will emerge as exemplary sites of
learning for all other schools in every district.

The program has been visualized to first demonstrate the outcomes in 482 selected schools from
2021-2024, folbowed by a scakeip plan and action for 5000 schools between 2@&3 and
subsequently to all the government schools by 2030.

The Model School Transformation GMISTC)steered by the Commissioner (Education) has been co
created by theState Governmenandthe Shantilal Muttha Foundation (SMF). It is responsible for
developing the strategy, plan and action for the Model schools. It was decided to conduct a situational
study in each of the 482 schools to empower the MSTC through informed derisking basd on

field data and enable schools and system stakeholders to assess the current status of the schools and
monitor their progress against it.

Situational Study. Methodology

Objectives The Situational Study was conducted to understand the current stattise schools as
well as the stakeholders' knowledge and expectations of the, M@ motivation,availabilityof the
resources and the present challenges at the school and system levels.

Understanding Stakeholders'
perception of the MSP and the
Model school, their expectations [=gs}
of the program, the factors that
motivate them in their work/role.

Identifying the assistance that the school
is getting from the government system for
educational, infrastructural, and
administrative processes and the
assistance that is required for the school
improvement (in the future).

Assessing the availability, adequacy

and utilization of existing

infrastructure/ physical resources, v
educational resources, and @
technical tools as well as the .
current status of human resources

in the schools.

Identifying the support and assistance
(educational, physical and financial)
provided to schools Non-Government
Organizations (NGOs)/ Corporate Social
IRSZQY Responsibiliy (CSR) inlatives/
Consultants/ Community/ Alumni.

The key objective of the
study was to analyze the current
status of the schools and its
stakeholders at various levels
to design further interventions
for the MSP. The study
focused on:

Understanding the current
planning, implementation and
review/ feedback processes
between the schools and PRk d
government machinery.

Identifying the major challenges
faced by the stakeholders in the
context of the implementation
of the MSP.

Identifying the various assessment
methods for the academic, physical,
social, and emotional health of the
students, various methods of
monitoring the progress of the
students, as well as the special
achievements of the students and teachers.
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Conceptual Framework

School Stakeholders System Stakeholders

School Heads Kendra Pramukh (KP)
Extension Officer (EQ) /
lgzeiee Block Education Officer (BEO)
Students Education Officer (EQ) (Primary/Secondary)

. District Institute for Education
Anganwadi Sevika and Training (DIET) Principal

School Management Committee (SMC) / _ )
School Management and Development (SMDC)  Regional Dy. Director
Chairman

Stakeholders involved in
Situational Study

To align to the objectivesf the study, a conceptual framework was developed to structure the study
along 11 focus areas as shown below

| |
| Inclusive Education [

Perception Maodel 5chool & Program
_
_

School Heads

Teachers [1-12)
Students

Anganmwadi

Sevika

SME{'SMDE Planninz, E .

Chainman Review/ Feedbach
_

Anch-:x.ﬁ:-ulnmhr
MIHN!I'I'I!I‘I‘IS

KP
EQ/BED
EO [PrifSec)
DIET Principal
Regional Dy.
Director
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Study Coverage

Sixschools from the original list of 488 Model
schools were removed by th@overnment due
to duplication (3, nonapplicability of the criteria
(2) and norexistence (1). Amravati region
covered the majority of schools (80) followed by
Aurangabad (76) and Nagpur (73) regions.

8

Educational
Divisions

Schools

Situational
Study

(Theregionwise coverage of schools is given in
AnnexureAl). 381

S Blocks

Managementwise Coerage of Schools
5 6 22 5 444 482
Levelwise Coverage of Schools

38 357 80 7 482

School Area, Types and Classification

(Theregionwiseclassificatiorof schmlsas per management, level, area, type and gengeiven in
Annexurs Al-4).

Palghar
Garhchiroli

Mumbai Suburban Y
Mumbai City

Nanded

Pune (D- 3, B- 41) Osmanabad
Nashik (D- 4, B- 46)
Nagpur (D- 6, B- 67)
Mumbai (D- 3, B- 32)
Latur (D- 3, B- 36)
Kolhapur (D- 5, B- 51)
Aurangabad (D- 5, B- 49)
Amravati (D- 5, B- 59)

Regionwise No. of Districts and Blocks
covered in the Study

} Kolhapur

Sindhudurg
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StudyMethods: Sampling Technique and Selection Criteria
The study included both qualitative and quantitative methods of data collection. Survey method was
adopted using senmstructured interview schedules for collecting quantitative data whereas the
gualitative data was collected using Interviews Guides, Focused Group Discussions and Observation

methods

School Stakeholders

School Heads 100% 482
Teachers (Std-b) 439
(Interview Schedule)
Teachers (Std-82) ) 534
(Interview Schedule)
Teachers
(Questionnaire) ) e
Teachers (I/depth

. 57
Interview)
Students = 4440
Anganwadi Sevikas 20% 44
SMC/ SMDC 20% 102

Chairman / Members

Sample System Sample
Achieved Stakeholders Achieved
480+ KP 15% 70 75
428 EO/BEO 15% 68 68
530 EO (Primary/ 100% 52 44
Secondary)
2651 DIET Principal 100% 34 33
57 Rgglonal Deputy 100% 8 5
Director
4405
46
103

*+480 out of 482 responses reeivedR dzS Ndir@spows€irom one School Head arBO acting as School Head in a Shaskiya

Vidyaniketan School

Sampling Techniques

Sampling Techniques

-

01 Teacher

Incidental sampling with
the consideration of
school levels was used
for the selection of
teachers

0 Students I
Self-Report

Students’ sample-
incidental )(for grade 6"
to 12" only) for self-

report- total 4405
students covered with
gender balance

07 pier Principalsl

All the DIET Principals
and EOs (Primary and
Secondary) from 34

I districts.

02 School Heads I

All School Heads from
each of the schools

A di
05 sevikas I

Atotal 20 percent
Anganwadi Sevikas out
of all the co-located
Anganwadis

08 Regional DeputyI
Directors

FGD for all the eight
Regional Deputy
Directors from each
educational region of

Maharashtra was
conducted out of which
five officials participated.

-

03 Students FGDsI

Students ‘sample-

incidental. (for grade 5"
to 12" only) for FGDs -
total 57 FGDs including

570 students with
I gender balance.

0 SMC/SMDC I
Chairman/
Member

Incidental sampling for
SMC/SMDC Chairman/

I Member (20 %)

[]g KPs AND BEOs I

Incidental sampling for
KPs and BEOs Each
15 percent from the

I same block
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Tool Development Process

Tools
wConducted in 50 schools
aDate : 24th February to WA collaborative effort of wConducted in 3 schools
17th March 2022 uDate : 20th and 21st
o the SMF team and
uAlm. To cecreate an experts nominated by June 2022.
intervention/program, the Maharashtra State Yool finalizatior25th
for MSP, and design Council of Educational June

tools for the situational

d Research and Training
Y pURSUEN  (MSCERD FTGoIS Validation ano

v Finalization

Tools forSchool Stakeholders Tools forSystem Stakeholders

School Heads Interview Schedule KP Interview $hedule

Interview ekl
Teachers Questionnaire Interview EO/BEO Interview Schedule

Schedule

Schedule

Students Questionnaire FGD Guide EO (Primary/Secondary) Interview Schedule
ggsﬁ(r;wadl Interview Schedule DIET Principal Interview Schedule
SMC.:/ SHlle Interview Schedule Regional Dy. Director FGD Guide
Chairman
School Infrastructure Observation Checklist

Training,Data Collectiorand Analysis
Training:

Conducted in 2 batchasJune and July, 2022

= ]
-4 X | 1
0 .(' 1 Mode of training interactive sessions, le plays, mock interviews
a1l

¢CNIAYAYy3 2y ¢22fa FyR RFEGIE O2ftf SOG
Data collectionperiod: 1st July- 23rd August 2022
Data Analysis:
Quantitative Analysis andData Interpretation:

1 Source of datasemistructured interviews and seteports of -
the school and system stakeholders )

M The data for this was sourced from all the semuctured
interviews and selfeports of the school and systen
stakeholders.

1 Based on this data, division and distigse simple frequency i,"

tables were generatd for every question under the differen
indicators mentioned in the conceptual framework.

1 Meanvalues were reported for every question and for every
stakeholder at a state/region/district level.
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i The data was sliced by other variables like school anes¥agement/residential
status/gender/schooling levels to understand the variations in the responses of the
stakeholders.

1 Emerging trends across geographical regions or stakeholder categories were also captured.
Consistency, or the lack of it among varistekeholders on a specific question was identified
and reported.

Qualitative Analysks.

i The data for this was sourced from the student FGDs, Regional Dy. Director F@eptt
teacher interviewsfrom which qualitative summaries were generatealong identified
themes

Limitations of Study

1. The nature of the tools, like seléporting, 2. Inter-observer andntra-observer

andIncidental/purposivesampling methods
inherently bring some limitations, which
were overcome by using various data
sourcesand throughtriangulation for
reliable datafrom different stakeholders

. A slight gap in the tended sample size and
actual sample reach.

reliability, is alwaysthe limitation with
such studies. Efforts were taken to
minimize this by fac¢o-face training and
training manual with data collection
guidelines.

. Reachingvery selected model school wa

pre-decided. The specific duration for dat

collection in each school was fixed with
the available schedule and timelines.
Maximum intended data is captured for
which sanple selection criteria were
considered rather than opting for
randomized type ofamples

KeyFindings

The Key findings dlie study focus orhe following three areas:

HHHE IEI

Infrastructure Quality of Systemic

and Resources Education Sl_Jp_port-_
Administration

and Governance

* A separate section on elmcated Anganwadis has also been presented.
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Sectim FHnfrastructureand Resources

School Infrastructurbeing one of themportant pillars in MSP is a prerequisfta each model school

that should be focusedpon by theschool andhe administration alikeWith an aim to achieve the
infrastructural goas stated in NEP 2020 atite MSR the status of the infrastructure and resources
within 482 selected schools in Mahar&shselected under this programere captured throughhe
Situational study Thekeyfindings have been presentedrossl2 domains, edtdomain comprising

several physical resources. In all there are 69 resources that have been mapped across the 12 domains.
In this section, the key findingiave been stated in two separate parts §ohool Infrastructure and
Resources and (b) Human Resmg

A. School Infrastructure andResources
a. Status of School Infrastructure at the State Level

1. Statelevel Infrastructure status bywarious mains:

The domainwise infrastructure statuss based on the average domain scores (%) at the datel
for all the schools.

State-Level Infrastructure Status by Domain

School buidling and campu
Toilets
Drinking water facility

Displays
Transport facility and road 47
{FF¥FSGe +tyR {S0dz NHSy Oeé X

Sanitation and hygiene

Domains

Classrooms

Technological resource
Teaching-learning resource 50
Games/sports and musical equipme

Magazines

0 10 20 30 40 50 60
Average Domain Score in %

2. Domaintwise Number of Schools in each Band
Four bands have been defined for every domain basedesnentdomain scores achieve®ands 1
and 2 are the lower bands while bands 3 and 4 are the higher bahdsreflect better domain scores

implying abetter status ofthe infrastructure. This summary helps to obtain information on the
numberof schools in every band in every domain in a single view.
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Domainwise no. of Schools in Each Band

mBand 4 mBand 3 mBand 2 mBand 1

’ 120
118

School buidling and campug™ ===, 137
I 127

95

L — Tt
»

130
148

119
Drinking water facility F===52-75 11

204

97

Transport facility and roads 177

91
95

Safety and Security and emergency respon 145
D

Sanitation and hygiene [
b

196

114
13

Domains

0
135

115
117

Classrooms (P 112
1

138

Technological resource 163
152

Teaching-learning resources™ 162
)

254

26

: . 95
Games/sports and musical equipment J 237
124
)

107
23

Magazines J 221
131

0 100 200 300
n=482 Number of Schools

1 ¢KS R2 Ydadhiyigle8rfingNlB a4 2 dzZNDSa Q KI a 2 yHadds 1123WMEBeS RA & G 7
50 percent of the schools have scored 33 percent or less and this domain has the maximum
a0K22fta oHpn0 Ay (KS t26Sad .FyR mX F2ff26SR
schools in the lowest Band 1.

1 The last three domains dealing widhifferent kinds of learning resources and materials along
gAGK (KS R 2 3howihé méximbinaviaifatio® ail s@hools from one band to the next.

T 'Y2y3a GKS a0Kz22fa Ay GKS F2daNIK oFyRI W{OK?2;
Fl OAf A (itwoQlonaiNshaviindgt&e maximum number of such schools as compared to
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0KS 20KSNJ R2YlIAyad W{OK22f odzZAif RAY3
almost evenly distributed among the four bands.

b. Average Domain Scores by school types

1. AverageDomain Score byResidentialStatus of Schools

The charbelowshows the Average score obtained in each domain for the school type (residential

and nonresidential).

Average Domain Score by School Type (ResidentialARasidential)
m Non-Residential m Residential
o T 35
School buidling and campus 39
. ] 34
Toilets 40
I I 50
Drinking water facility 62
y 32
Displays 40
. ] 46
Transport facility and roads 57
" ,
-% Safety and Security and emergency respons 35
IS i 18
8 Sanitation and hygiene 31
] 57
Classrooms 66
_ ] 22
Technological resources 25
y 49
Teaching-learning resources 55
] 29
Games/sports and musical equipment 39
Magazines 22 34
0 10 20 30 40 50 60 70
Non-Residential(n)=434 . .
Residential (n)=48 Average Domain Score in %

Residential Non- Residential
' 66% l, 21% t57% ‘ 18%

Classroom Safety and Classroom Sanitation
Security and Hygiene

Aadarsh Shala Situational Study Summary Report, Gdbtt. 2022
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2. Average Domain Score [§choolLocation(Rural Urbary Tribal)

Average Domain score by School Area Type (Rural/Urban/Tribal)
m Rural mUrban m Tribal
] 35
School buidling and campus gg
i 34
Toilets 33 40
] 51
Drinking water facility S0 62
] 33
Displays 32 38
) 47
Transport facility and roads 4%0
m _ | 34
¢ Safety and Security and emergency respons 19 31
5
g | 19
o Sanitation and hygiene 2234
§ 57
57
Classrooms 63
_ | 23
Technological resources 1290
] 50
Teaching-learning resources 26 51
] 29
Games/sports and musical equipment 2%0
] 34
Magazines 31
0 20 40 60 80
Rural (n) =395, Urban (n)=69, Tribal (n)=18 Average Domain Score in %

D o
' 57% ) 19% t57% §19% tss% § 18%

Classroom Sanitation Classroom Technological Classroom Security and
and Hygiene Resources Emergency
Response

Aadarsh Shala Situational Study Summary Report, Gdbtt. 2022 15




3. AverageDomain Score bychool Managementype

Average Domain Score by School Management Type

m Zilla Parishad= Municipal Corporation = Nagar Parishads Dept of Education: Govt. aided

School buidling and campu
Toilets
Drinking water facility

Displays

Transport facility and roads |EE b ey 73

g Safety and Security and emergency respons 43
]
5
a Sanitation and hygiene
57
58
Classrooms w 75
Technological resource
Teaching-learning resources 67
Games/sports and musical equipmen 50
Magazines
Zilla Parisha@ P(n)=444 Municipal corporatioAMNC (n) =22, Nagar 20 40 . 6_0 80
ParishaeNP(n) =5, Department of Education (n)=5, Govt Aided (n): Average Domain Score in %
Zilla Municipal Nagar
Parishad Corporation Parishad
5% § 0% Poex  Jux o Jaux
Classroom Sanitation Classroom Magazines Teaching Technological
and Hygiene Learning Resources
Resources
ucation
e § o1sn P Jexn
Classroom Sanitation Transport Magazines
and Hygiene facility and
Roads
Aadarsh Shala Situational Study Summary Report, Gdbtt. 2022 16



4. AverageDomain Score bychool ClassificatioGenderWise)

Average Domain Score by School Classification (Gemdse)
m Co-Education m Only Girls m Only Boys
1 34
School buidling and campus 38 45
i 34
; 36
Toilets 53
i 50
Drinking water facility 5861
7 iz 40
Displays 43
i 46
Transport facility and roads 55 o8
| 34
@ Safety and Security and emergency respons 33
]
S 1 18
o Sanitation and hygiene 33
i 57
64
Classrooms a5
i 22
Technological resources 24 2
i 49
Teaching-learning resources 525
i 29
Games/sports and musical equipment 37
. | 34
Magazines 3
CoEducation (n)=425, Only Girls (n) =45, 0 éO 40 60 éO
Only boys (n)=12 . .
Average Domain Score in (%)

Co- i
Education Only Girls
| L U (U I

‘Safety, Security

Only Boys
t 68% ., 17%

Classroom Sanitation Classroom Transport Sanitation and
and Hygiene & Emergency facility and Hygiene
Response’ and Roads

‘Magazines’
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5. AverageDomain Score bychool Level

Average Domain Score by School Level
Primary m Elementary m Secondary m Secondary wirth higher sec

[
w
=3

School buidling and campu

B
o

Toilets

|
(08
!|w‘a)
(o))

S

N
N
0]

(o]
o

Drinking water facility

[¢)]
©

Displays

IN
[e4]
w
h
i
o

Transport facility and roads

|

-
N
N

Safety and Security and emergency respon

Domains
N ||
[6)]

w
D
S
[8)]

Sanitation and hygiene

N

©
6]
mm

Classrooms 5 63
| 21
. 22
Technological resources 25
_ _ 1 1,53
Teaching-learning resources 52
T 26
. . 28
Games/sports and musical equipmer 40
1 ) 45
Magazines 3032
26
0 20 40 60 80

Primary (n)=38, Elementary (n)=357, Secondary (n) =8I ) )
Secondary with Higher Secondary (n)=7 Average Domain Score in (%)

Elementary
e § 2% o Jurw

Transport Technological Classroom Sanitation and
facility and Resources Hygiene
Roads

s
' 63% ‘ 25% t50% ‘12%

Classroom Technological Classroom Technological
Resources Resources
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B. Human Resources

Regulatschool Heads Véh-charge€Xchool Heads

17 18 |

In-charge

43

Secondary
Secondary| with Higher
Secondary

4

242

Regular

179 | 20 | 36 | 3 | 238

TeachergrovisionedVs. Teachersurrently working

No. of Teachers

D.Ed

Graduates
(6th to 8th)

Secondary S

Higher
econdary

Total

Teachersvho can be appointed in
the school as per government rule

2721

1657

409 65

4852

Teachers currently working

2523

1242

314 48

4127

PupitTeachemRatio(PTR)
: , 1dto 6th to Secondary Higher secondar
Pupil Teacher Ratio ath/sth  Tthisth  (9thto 10th) (1lthto 12th) | O@
No. of Students 78478 46281 10966 842 136567
No. of Teachers 2523 1242 314 48 4127
PTR(482 schools) 31 37 35 18 33
PTR (UDISHH_2020621) 25 26 31 27 29
Staus of ystemOF FA OA £ & 6 2dzi 27F GAddtiana GAYNEBNDA Ss SR

System officialA

Kendra Pramukh DIET Principal

BEO

EO(Pri and Sec

Additional ChargeHeld

(n=75)
37%

(n=33)
21%

(n=68)
13%

(n=44)
18%
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Section HQuality of Education

The studyattemptedto capture the status of educational qualitythe following threeareas

Pedagogy

School Culture

a. School Leadership:
practices and influence

b. School Administration and
Governance: practices and
influence

Community/
Alumni/CSR/NGO
Involvement in School
Development

Quality of Educatiod Pedagogy

Pedagogy includes various teaching and learning processes and practices of both teachers and
students including the waye gauge student learning through CCE. Presenting batewome of the

key findings from the study ithe areasof lesson planning, practices, classroom management,
assessmentsand feedback

However, it is first imperative to understand some of the peptions and understanding othe
teachers that influence pedagogical practices before we tfigp the teachinglearning processes:

Teacher Perceptions

What are some of the factors which What are some of thedctors teachers
teachers think affect student learing? consider while setting expectations from
students?

Type of Learning 5%
Activity J
Sound Level, Light 6% ‘i
Level, Temperature /
Factors -
Affecting ; ’ .
Studech Seatl.n-g Arrangement, 62%
4 Mobility ,
Learning -
Body Clock (most >

productive/ best
ime of the da
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Which activities promote high retention among students?

When teachers were asked to rank certain activities freh®1n order of their potentiald aid learning
retention, 1 having the highegtotential, thefindings were

Activities
Promoting
High andiLow,
Retention

View images

Watch Videos

Design / Performa
process / activity

Most
Popular

Practices related tdessonPlanning

Simulate or model a
real experience

Design Collaborative
Lessons

Watch a
demonstration

Least
Popular

Collaborative Lessons
(179, Reading (15%),
and listening (15%)
are chosen as
activities for minimal
retention by teachers
in the state.

Collaborative
learninghas featured
in the bottom 3
consistentlyacross all
regions.

What is the amount of time spent on planning of various activities by teacher

EH

Plan n | n - e Organizing materials
g for the next day
expected lessons
HE=E0O
|EII:I [m] |
Daily plan Weekly plan
58 percent of 2651 1-2 hrs a month is
teachers has specifically spent by
sali-reported that they 49 percent of teachers,
allncate a specific ime:
of 30 min for daily
aclivities whereas
Q, o]
27% 32%
of teachers have of teachers who
not allocated allat no specific
any time, tirne for it.
\. J J

e Reviewing the day

e Making notes on
children to follow up
the next day

e Stock of learning .

e To work out details of
activities and projects
proposed

e Plan agroup of lessons
(unit) for the coming
week

B=
H==
]

Monthly/
Term Planning
[42-43% ) reported to
devofing fwo to three
howers per month

43%
of teachars hava

not allocated
any lime.
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Lesson Delivery Practices

What are the learning experiences organized by teachers to promoteking,
observation and connections with real life?

Opportunities/Activities/
Methods for Providing Real-
Life Experience

Opportunities of Opportunities to Promote

Observations Thinking and Questioning

* Cultural events

"UE) * Celebration of anniversaries of
% . = 5 Questioning techniques great leaders etc.
3 : Natur_e nb?enm-tlon * Preparing dialogues and : V""_"' e Elf:*"\f Siors I'-‘:'f”ﬂ
n Showing hlstc;ncaldﬁlrm questions based on the lesson :ﬂf;i:yr:e:::e:m

= Assignments based on . -
9 observations DEmatzaton HolSasy * Projects based on village

reservoirs and crops
* Inviting local players to school for
sports lessons

* Road safety week

K / § / \\/

Various Opportunities Given

How well and how much are the tech and nerch resources being used the

classrooms?

s ”))

A The proportion of tribal school
teachers using internet is far _
lower (11%Yhan the nontribal

school teachers (75%). 85% e oo
A 80 percent of the schools have Tacers sl bl W COnneEtomin
regular power  supply. \ iee! S

However, the infrastructure Serhsepinl by el ek

data shows that the availability

of tech resources (Projectors, tabs, laptops, digital boards, SMART TV) in schools is very less
and teachers mostly rely on their own
smartphones.

A Only 59 percent students have reported the
use of edtech resources by teachers in the
classrooms.

A Across the sta maximum number of
schools (3%0) reported that only 260 percent

of the students could ustech resources while
only 13 percent Schools Heads reported that
over 75 percent of their students could handle
=26-50% =51-75% =1.25% = 76-100% tech-based tools well.

Fig:Use of techbased tools by students
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TLMs Most Used and Least Used by Regio

Resources used

Resources used 'rarely' by 20%

by more than Lowest reporting

Top 3 regions Bottom 3 regions

70% teachers or more regions
teachers
All regions scored in
the range 2851%.
: Pune (89%), Latur (84% 200 Nagpur lowest at 51%
Crgrsnorglr,lcnel';y Aurangabad and '\ﬂll;r;?f '((7730//5) Field trips followed by Nasik and
Amravati (83%) Mumbai (43 & 42%).
Kolhapur highest at
28%
Newspapers & ATSEITE NElET 7 Newspapers & Nasik (31%)and
magazines ) ielon e magazines Latur(28%)
9 Amravati (77%) 9 i
All regions reported ovel o
Smart phones, 80% usage except Smart phones, Aurangabad (24 /.0)’
Nagpur (23%), Nag
tabs Aurangabad Nagpur & tabs
. (22%)
Nashik
. . Mumbai, Pune, Kolhapu . . . 0
Visual aids each report 90%: Visual aids Nasik (17%)
Pune (85%) , Kolhapur All other regions
Except folPune ,
Internet (83%), Aurangabad Internet
(80%) Kolhapur and
Aurangabad
Aurangabad 0
Computer Pune (82%) , Kolhapur  (23%), Nasik Computer Aur_angabad (i)
. Nasik (22%), Nagpur
software (81%), Mumbai (78%)  (22%), Nagpur software .
. & Amravati (21% each
Amravati (21%)
_S Lowest Nakik (49%),
Nagpur(48%), Mumba
(47%)
Nadik and Amravati
' also had 10% and 9%
teachers reporting
‘Never'
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What are students reading other than textbooks?
Are students playing eaugh?

Usage of Sports Equipment
=

2P %ED

Range of Students
use the Sports
Equipment

Story Books

T S Schools
- with
No Magazines

Whichstudent grouping methods are preferred and when?

Most Used For

Presentation of
information,
o TTTA demonstrate procedures
\.\{rholel Class and ask questions

instruction

™ Most Used For

Tasks related to
collaboration, discussion

and problem-solving
Small Groups

Grouping Methods
Preferred by Teachers

Most Used For

y Gauging student needs
and monitor progress

e

Individual
Seatwork
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Are teachers designing creative home assignments?

Collecting
information/
pictures/

@ news from
newspapers
Homework Homework

for a project .

Holding . b
- Creating discussions / Bven by  Students are
questions on Teachers inclined to
their own and

finding
answers to
the same

What are some of the methods followed by teachers for remedial teaching?

Individual
Attention and
Supervision to the

students who have
difficulty in writing
alphabets

Collaborative study
through forming
mixed groups or from subject

separate groups of Remedial teachers

slow learners y ' Teaching
Methods

Collective guidance

Parental support
. . by sharing students
Conducting bridge .
homework, activity
ST T based learnin
| g

existing knowledge using educational
material
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Holistic Assessments aneeedbackPractices: CCE

What are the objectives focreating assessments?

1 All the teachers reported having one
or more objectives in their mind while
designing theassessmentsThough 72

percentteachers assess to monitor the
learning, half of them assess with an

| intention to undestand the learning
Encouraging ~dire gaps.
T 1 Going beyond these objectives 62
percent teachers not only wished to
T

check their understanding of the
content learned by the students but wanted to encourage-sefiiection. In continuation to

selfreflection, 47 percent teachey encouraged selfirection i.e. encouraged them to prepare
a plan for their future progress. There is scope to universalize this vision across the state.

T WtNRr2SOGaQ FyR WIHOUAGAGASAQ 1y2sy (2 0SS STFFSOI
only by 62 percent and 68 percent of teachers respectively.

What is the nature of CCE (formative and summative assessments)?

Popular Techniques Popular Technigques
of of
Formative Summative

Assessment 81% Assessment

Practical's

Project
Methods

Innovative methods of
assessment used in schools a:
reported by the DIET Principals

Assessment
through
Puzzles/
Games
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Are the assignment and tests
RSaA3IySR F2NJ I ¢
taxonomy?

Skills Assessed in Assessments and Tests

51% 40%

Teachers Teachers
y/ p

M\aximum
Questions
assess lower
order skills -
Identify/Recall /
/Mlustrate/
Classify/Explai /
n/Apply.

Higher order
skills, though
assessed
through ‘few
questions’

data?

60%

scuss problems with low-
performing students

How do teachers make @/
use of assessment pEtepts J
Encourage students to

ask for clarifications
‘answers marked incorrect

After conducting the assessments,
how is the assessment data
recorded by teachers?

o

hare findings with parents
@\) Encourage students to
. create improvement plan
Display models of
‘excellence (display good
answers/ projects etc)

Holistic Assessments anBeedbackPractices: PhysicadHealth Checks

2KFG NB GKS daaSaayvySyida OF NNRSR 2 dz
well-beina. alona with any kind of assessmiereport maintained for students?

Organising i during various
Medical Camp y sports
4 competitions

1 Physical fitness checks during sports is least
prioritized, which gives a scope to spread
awareness regarding the same.

1 Physical assessments can only be valued
when they are continuously monitored by
maintaining a progress report of the child. Only
37 percent of stakeholdeisterviewedmaintain
such a health report, and this practi needs to

be universalized.
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What are some of the measures taker
for problems diagnosed during
physical examination?

Extra information
about the dietf
exercise is given.

19%

What support is provided by system
officials for improvement of physical
well-being of student®

Provide
information
on available

medical plans

Provide
various
experts

Contribute
to sports
training for
children

Holistic Assessments arfééedbackPractices: MentalHealth Checks andupport

What are some of the psychologal/ psychometric tests/mental health tests conducted in
schools for students? What sociaimotional support system is available to children?

9 71 percent of the stakeholders said that there are no tests conduictéloe state for the same
1 Availability of counsellors fothe schools has been reported only by 48 percent of the School

Heads.

f It was also reported that
emotional  support  was
provided by the teacher
when faced with any issue.

1 Some of the student issues
reported by the teachers are
related to their familes, like
the child being alone,
deceased mother/father,
divorced parents, death of a
family member, illness in the
family, poverty, an addicted
parent, physical torture, etc.

Types of psychological/
psychometric tests/mental
health tests conducted in
schools

Personality
test

71%
Test not
Conducted

Aptitude test

As for girls, one of them said that there is a problem when they get periodsddirst time.
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Classroom Management

The study tried to capture the practices around thee wf positive disciplinadopted by the teachers

What is the type and nature ofhe classules?

Good Practices followed by Undesirable Practices Additionally, the teachers
Teachers followed by Teachers IR 1B [EPEnEe) (e
emphasis is given on

explaining things or
counselling and agming
the responsibility of

What are some of the class routines for which procedures and rules are laid dov

TA% crevowiore

f the
B2%  pay actiies

5 ‘I % Sharing Class

Supples Thisinformation may help teachers

to pick up routines for laying down
Seating procedures and rules for their aw
85% Arrangements class, if required. It can also help in
i Class Routines . .
' with Procedures planning for entrusting some of the
| and Rules tasks to the students for more
efficient classroom management.

’

Handing in

57 Student ‘\\ )
Birthdays@\ ) Homework

N B
|
i

59%

Personal Neatness

How do the teachers make the students
understand the class routines?

It is important to ensure that the routines are

well communicated and understood by all. The
most desirable @enario would have been for the

teachers to be following all three practices and
the data gives ample scope to orient the
teachers on this aspect.

Ways to
municate
class routines
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What are the student appreciabn practices used by teachers?

Top 3 Appreciation
Practices

Bottom 3 Appreciation
Practices

80%

Verbal praise
offered in the
presence of
peers

Commendatory
note sent to
parents/ school
head

41%

58%

pecial privileges
such as leading the
class assembly time,
wearing a mark of
distinction, chance
recite at assembly

Class level
‘hall of fame”

34%

43%

Mention in
school
magazine/
bulletin board

Any other

36%

Aadarsh Shala Situational Study Summary Report, Gdbtt. 2022
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Quality of Educatiom Classroom Environment

These findings pertain to certain aspects of the paysinvironment which play a role in making the
classroom a welcoming and warm space for the students. Additionally, teacher practices that can
promote/hinder a sense of physical as well as psychosocial safety and wellbeing have been captured.
The dimensionf creating inclusive spaces in the classroom has been noted from the point of view of
gender and social groups.

Physical EnvironmenHow do teachers keep the classroom pleasant, clean, organized ar
inviting for students?

The cleanliness

L
ﬁ? +4 %‘ aspects are
E currently seen in

Dust-free furniture Dust-free floor Drawing art and craftwork varying degrees
made by you and the across the schools
students on the walls and and this could be a
shelves result ofshortage of

cleaning staff
@ available in the
TﬁTTﬁ‘l schools. Currently
only 99 cleaning

Cobweb-free walls Enough seating or durries A collection of books, staffareavailable in
and windows and chowkies for students dictionary and magazines the Model Schools.

Free and Safe EnvironmetHow is this being ensured?

i.  Opportunity for freedom ofthought andexpression:

f A f ‘ Students also expressed th:

0 0 teachers made changes and toc
9% 3% suitable actions according to

They could They couldn’t Can't Say their ideas. Such opportunitie
present their present their .
thoughts and thoughts and given by teachers encourag

ideas freely in ideas freely in free Vibrant . fearless
the class. the class. ’ . <
atmosphere in the class

i. Psychesocial safety and comfortThe students shared thdahey were ableto freely share
R2dz20 1Ak @2A0S GKSANI LINPOofSYa SsAGK GKSANI GSI OK
support in asking doubts, a few of them also expressed gaps in teacher support when they ask
doubts.
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df we are stressed, the teachers sit next to us and explain things to ussamething

happens at home, we tell the teacher; if we ask the teachers anything, they talk to us and

KSt L) dzaz yR (KSe OFrff 2dzNJ LI NBYyGaasggR) YSSiUAY
teacher loves us like a mother, the teacher understandséus

Demand
01 o

Minimum use They should Using models Syllabus Teaching students
of writing and be made to and TLMs should be through - on how
more of carry out while taught mediums like
participatory science teaching through mobile they want
activities experiments dramatization phones,

in the projectors, to be

laboratory smart TV,

laptop, etc. taUght

iii. Leadership opportunitesto students:

Sudents take pride and

learning material: happlly Sl
) 4 responsibilities entrusted

: by teachers. Those labelle
as problem children or

notorious sometimes
Opportunities ' - ) :
pgiven s ?:':a";ﬁ:‘f;‘:‘:':; 66% throw surprises by showing
, o leadership, efficiency wher

Students given responsibilities
ceaniness_ \__4

Leadership

Maintaining
Disci

Managing various
collections /

iv.  Physical safety and wellbeing:
Although not directly linked to the classroom
environment, the students in their responses _ i
26 percent of children report that thie
opened up about school safegn campus. A 681 OKSNE Wi 2 V2 i b2 AR
few reported harassments from people Lddzy A & K Wiéughi @ percent said
outsidethe schooland stray dogs enterinipe their teachers Wo avoid such
premises.The students feel that there should ' punishment
be an improvement in all these aspecisfew
informed that themid-day meal is uncooked
FYyR Ffaz2 arAR dKFdG GKS&@ RARyQdO tA1S Al
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Inclusive environmertHow is this being ensured in schools?

Equal treatment of boys and girls in class

__==" 91 percent of

‘ - / ° ' == ' children said thedid
4E92° ' not observe gender

E S | gaps inparticipation
: | % ] while the responses

—— = encourage =] | have of 6 percentof
Girls work/ berys ahd glix o common students indicated
participate in seating and
!)Iay together non-traditional play areas for the prevalence of
in my class. activities. bova and gitls’ sucha gap.
Equal treatmentfor all in classand Knowledge of local language to
in school overcome communication barriers
91 percent students felt that all The study reealed that 89 percent o
| students from their school were school and system stakeholde
| treated equallywhile 4 percent working on the ground understan
students _dld not agree with the the language of students, and ca
‘ observation. communicate with them easily

Quality of Educatio®, School CultureLeadershipand Governance

School culture is seen as the ethos that is created in the school and deeply influenced by the practices
related to school leadership and school governance, with the School Head and the SMC/SMDC being
the key actors therein. The study sotighexplore if the school culture is supportiés stakeholders,
participatory, inclusive and also the ways in which the stakeholders interpret success and achievement.

Only 58 percent School Heads frashodel schools reported having reasonable knowledge on
RTE 2009/NEP 2020. This lacuna reflects in the form of gaps in leadership practices at certain
places and theiinability to fulfill or justify their role as a school leader.
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Quality of EducationSchool Culturd, School Leadershig?ractices andnfluence

Have the School Heads set goals

for their schools and what is the

status of the school development
plan and annual plan?

456 (95%) School ldds reported setting
goals for their schools and 91 percent
have developed at least the school
development plan and/or the annual plar
However, there were a few schools which
developed the plans without any formal
goals being set

What is the frequency of
class observation by Schoc
Heads for the improvement
2F GSI OKSNHEQ

Was the process of goaletting and
planning participatory?

As per the RTE, t&MCJ'SMDC is required

to prepare and recommend the School
Development plan. 81 percent of the
schools had reportedly involved the

School Head, teachers and SMC members.
In 15 percent schools no SM@embers
wereinvolved but the planning was done
by the SchooHead and teachers and at
timesby involving other stakeholders like
the KP/members of the GP/Sarpanch etc

No class Allv;/;:/ys
observations ?
20%

Often (1-2
times a
week)

25%

Frequency
of feedback

Sometimes
(1-2 times a
month)
42%

What are the practices set by the SabicHead for parental outreach?

One of the primary reasons for strengthening parental outreach especiatlyeinural areas is for

ensuring full attendance of the students. The attendance data of students in the schools has been

reported as
1 41 percent schoolseport the highest
absenteeism around

festivals (0§74 13% 31%
throughout the year. Other crucial it Sthec poa
periods stated by schools were farmr .

51%-70%

related activities (39%) and religiou
events(Yatra)(28%) when students
mostly remaired absent.

71%-80% 81%-90% 91%-100%

Attendance Range

The use of volunteers for home visitesreported minimally and only ithe ZP schools.
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q Teachers also  contact
parents through home visits and
conduct parent sensitization to
prevent dropouts and absenteeism
among the children from
underprivileged sections like the
Korku, Bhil, Paradhi, Katkatribes,

children of brick kiln workers,
Ways to Reach Out Parents to Enhance Attendance domestic workers, migrant sugarcane

e b workers and Dabbawalas.

How does the school leadership enable a culture of inclusion and empathy for the CW<

Teaching by Collaborative Leamning
Maobile Teachers

Parents are also
enlightened about
the education of
these children

Efforts by the School for the inclusion of
CWSN

The infrastructure support available for C8N at the school is as follows

'}ﬁ a8%
|
@ Counsellors

Infrastructure

Support for

Toilets

Special Rooms for
CWSN

Educational
Material for CWSN
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Does the school culture promote pursuit of excellence and i@sfement among students
and staff? What kinds of efforts are taken?

Culture of excellence: Student achievements

\

24% 15%

37%

students qualifying Navodaya alumni working
for the Std 5 Vidyalayas at high positions
scholarships every year and succeeding

46-54%
securing
prizes in sports

24_350/0 24'32%
elocution/essay/

cultural debate/drama/
programs dance competitions

o] izad rt guid f
School Heads and Teachers rganized expert gulcance for

0 N (s preparing students for
5 1 A’ conducted extra peno:s for 38 A’ educational and co-curricular
students

achievements

Teachers Contribution in Students Achievement

Culture of excellence:Self and Professiondbevdopment of Staff

The teachers and School
| School policy planning R0 Heads were asked to

| School

25%

Tm“e committee 15018 District-level Model mention their
== > pi 3 Teachers Award / involvement in areas of
T*“'“" caleenling administration, planning
innovative practices.
. Social service 15% —J and management/
Tgcﬁ’ﬁ I organizations - academics/
membership feats teacher learning
~ > % communities/
o | Writing a book . .
Teachers / Commun|ty SeI’VICe
State-level curriculum /
2% -
1% i development m,:

Teachers J

/ committee

Heads

Culture of excellence- Self and
Professional Development of Staff

- Other achievements reported by a few teachers include getting
M.Phil, Ph.D degrees, preparing innovative videos for the
Diksha portal, acceptance of innovative activities at the taluka level
and achieving award for innovative practices.

« More than 50 percent of stakeholders could
not state any achievement worth mentioning.

50%

Aadarsh Shala Situational Study Summary Report, Gdbtt. 2022 36




Quality of Education School Culturd SchoolAdministration and Governance: Practices

and Influence

The focus of this study area was to understand whether the school culture reflects good governance
practices of delegation, distributed leadership and a participatory approach towards school
developnent. It seeks to examine the pivotal role of SMC/SMDC, their involvement in school matters
beyond meetings and school infrastructure development.

What kinds of committees exist in the schools to ensure good administration?

96%5;:;g;r~1;:g;§;:;(] 46% c.ea..nnessJ 16% vsdyasmkshanJ

Development Committee Committee committee

Association Committee

85% Parent TeacherJ 45% Transport J 7% OthersJ

Committee

84% Mothe,pamJ 33% sw.,ems,fewJ

Different committees in School

Committee Committee

74% Mid-Day MealJ 32% VigilanceJ

Noteworthy committees worth emulating Student Safety CommittegVigilance Committee and
Vidya Shikhancommittee.
V All five Nagar Parishad schoblaveVigilance Committee.
V Student Safety Committe@3percentZP an®3 percentCorporation schools.
V Vidya Shikshanommittee Three out of five Nagar Parishad schools and one out of the
two Govt. aided dwools

Informally- 78 percent of the teachers (Std1R) support inschool administraon along with 49
percent assisting the School Head in mentoring/providing guidance to the new teachers.

What are the formal meeting practices adopted by the committees for staff and student welfai

1 Mandatory committees like the SMC/SMDC are
not 100 percent fundgbnal in all the schools.

9 Formation of variousdministrativecommittees
and delegationa sign of good leadership not
seen in all schools

1 Organizing formal meetings to encouratfee
involvement of school stakeholders is seen in
most of the schools.

1 The good practice oBatSabha for garnering
greater student involvement and student
leadership is seen minimally in or8g percent
of the schools.
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